
 

  

 

 

 

 

 

 

 

 

  

 Initial assessments to check eligibility and need, help people into the right service from the start 

 One database linked so that we have one view of the individual to understand their pathways in achieving their outcome 

 Enabling strong performance management on the quality of the services being delivered and ability to identify any gaps in provision 

 

 

 

 

 

Specialist 

Employment 

Services e.g. 

BME/Refugee/ 

Offenders/ 

Veterans/ 

Homeless/ 

Disability 

 

Employer Engagement and 

Business Development  

Work with National and 

Local Employers, Cardiff 

Commitment and the 

Councils Economic 

Development Department to 

develop brokerage services 

and bespoke programmes 

for employment 

opportunities 

 Influencing the future skills 

supply so its flexible and 

responsive to the growth 

sectors identified in the 

economic data. 

Address In Work Poverty by 

developing more 

opportunities for people to 

achieve higher level skills. 

 

City Wide Provision 
offering access to 

Intensive 
Mentoring Support 
for people aged 25 

plus 

Job Clubs/Into Work Team offering CV writing/job 

search/access to training/in work support 

City Wide Provision  

 

Further/Higher 

Education/ 

CAVC/UWIC 

City Wide Provision 
offering access to 

Intensive Mentoring 
Support for young 
people aged 16-24  

Short 

Employment 

related training 

course 

City Wide 

Provision 

 

Basic 

Skills/ESOL/con

fidence building 

courses   

City Wide 

Provision  

 

Supplementary 

Services 

(Outside scope of 

review) 

 Support/wraparound 
services 

 Benefit advice 

 Housing advice 

 Substance Misuse 
Services 

 Mental Health 

 Families First for 
Parenting or other 
family support 

 Flying Start  

 Careers Wales 

 DWP 

 Formal ESOL 
provision 

 

Volunteering/ 

Work 

Placement 

opportunities  

City Wide 

Provision 

 

Gateway Approach 
 

Apprenticeships/ 

Trainee/Placements 
Job outcome 

Dedicated  
Phone line 

E-mail  

Online information 

accessible from any 

device 

Face to Face support 

in every Hub and 

Severn Road 

Key 
 

Council Provided 
Mixed provision  

 

City Wide Provision offering 

advice and assistance for 

business set up/social 

enterprise to develop the 

entrepreneurial culture in 

individuals and communities. 

 

Outcomes 

Adult 

Community 

Learning 

Extended 

Employability 

Courses 

Accredited 

Employment 

courses up to 

level 2 

New business start - up / 

Existing business supported 

Volunteer 

Opportunities  

Pathways/Gaps in provision will be identified through the consultation 


